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Objectives

• At the completion of this program, pharmacists will be able to
• List challenges in specialty pharmacy medication management that could lead 

to increased risk of poor outcomes for patients.

• Discuss the data available to Health System Specialty Pharmacists that could 
help identify patients who could benefit from additional support.

• Describe targeted support that could be provided to patients to lessen their 
risk for poor outcomes. 



What are some barriers that make it hard for patients taking 
specialty medications to achieve optimal outcomes?

ⓘ Start presenting to display the poll results on this slide.



Patient Clinical Care Challenges

• Complex dosing regimens

• Monitoring requirements

• Adherence and side effects

• Disease exacerbations

• High risk factors

• Follow up care challenges

• Coordination of care between medical and 
pharmacy services



IBD Laboratory Monitoring Dashboard

• Identifies patients 4-weeks in advance of next Rx fill date with:
• 0 refills remaining on Rx

• TB test ≥ 11 months ago

• Labs (CBC, CMP, ESR, CRP) ≥ 5 months ago

AB

XY



Decreased Treatment Gaps Observed

Therapy Gap No Yes



Complex Dosing 
Regimens

• Infusion (IV) to Injection (SQ) 
medications

• Goal: create a simple tracking 
method to coordinate and 
monitor IV to SQ medications 
within the EHR



Preventing Gaps in Care

• Best Practice Alerts triggered when:
• IV is administered --> start SQ authorization

• IV is administered --> send SQ Rx

• No SQ Rx sent 2 weeks prior to injection due date

• These alerts rely on the advance capabilities of the EHR and 
flowsheet system:
• Help coordinate between the different teams handling medical and 

pharmacy authorizations

• Getting medication doses on time



Asthma Clinical Monitoring Dashboard

Goal: Proactively identify 
patients at risk for uncontrolled 
disease by monitoring various 
factors associated with poor 
outcomes

Frequency of 
SABA inhalers 

refilled

Hospital/Urgent 
Care Visits

Systemic 
Steroids 

Prescribed

Monitor 
Adherence

Decrease in 
FEV1%



Identify Patients 
at risk for 

Poor Clinical Outcomes

Dashboard will email clinical 
alerts for patients that fall 
into metrics identified as 

potential risk factors



Utilization of Dashboard to Monitor Response to Therapy

Maximized ICS/LABA dose

Biologic started



Hepatitis C Patient Monitoring Dashboard 
Patient Care Challenges

1. Multiple patient types and practice settings with differing workflows 
and needs
• Adults

• Children

• Advanced/complex disease and mild disease

2. One Size Fits All Approach
• Overstretching available healthcare resource personnel

• Under and/or over-serving certain patient populations



Hepatitis C Patient Monitoring Dashboard
Targeted Solutions

1. Complex care needs
• The few amongst the many

• Individualized Care balanced with available resources and patient costs

2. Lost to Follow-Up
• May not be a one size fits all problem or solution

• Find and narrow contributing factors of affected patients to develop solutions 
to improve this outcome



Complex Care Needs in Diverse Populations/Settings



Therapy Outcomes/Follow Up

Patient List



How likely are you to explore similar technology-driven 
solutions in your own practice?

ⓘ Start presenting to display the poll results on this slide.



Learning Assessment with 
Feedback



Which of the following is not a challenge that may make it 
difficult for patients taking specialty medications to obtain 
optimal outcomes?

ⓘ Start presenting to display the poll results on this slide.



What type of data can be used to identify 
patients at risk for poor outcomes?

ⓘ Start presenting to display the poll results on this slide.



What services can be offered to patients to 
help improve outcomes?

ⓘ Start presenting to display the poll results on this slide.
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Learning 
Assessment with 
Feedback

Which of the following is not a 
challenge that may make it difficult for 
patients taking specialty medications to 
obtain optimal outcomes?

A. Frequent laboratory monitoring 
requirements to maintain access to 
medications

B. Complicated dosing schedules
C. Having medications delivered to their 

home
D. Medications that require coordination 

between medical and pharmacy 
services (i.e., infusion prior to self-
administered injection)
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Learning 
Assessment with 
Feedback

What type of data can be used to 
identify patients at risk for poor 
outcomes?

A. Laboratory results
B. Patient-reported outcomes
C. Prescription fill history
D. All the above
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Learning 
Assessment with 
Feedback

What services can be offered to 
patients to help improve outcomes?

A. Specialty pharmacy coordination 
of care for laboratory monitoring

B. Specialty pharmacy tracking of 
first self-administered dose due 
date following an infusion to 
ensure patient has timely access 
to medication

C. Providing a medication take back 
and disposal program

D. A and B
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