Vanderbilt Specialty Pharmacy
Initiatives

Quick Facts

Patient Monitoring
Capabilities

Collaboration with a
Specialty Pharmacy
Nursing Network

Focus on External
Partnerships

URAC Rare Disease Center
of Excellence Designation

Collaborative Pharmacy
Practice Agreements

&

VANDERBILT HEALTH

Abbreviations: IV = intravenous; SubQ = subcutaneous; URAC = Utilization Review Accreditation Commission




Patient Monitoring Capabilities

* |dentifying patients at risk for poor outcomes

* Managing drugs with medical and pharmacy components (ex: IV to SubQ care coordination)
= Tracking and reporting specific patient populations

* Coordinating monitoring requirements

Infusion to SubQ Care Coordination
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Focus on External Partnerships

» Limited Distribution Network Pilot Programs

* Dedicated teams to enhance patient/provider journey (infusion PharmDs, REMS team,
Data Analytics)

= Case managers, social workers, and financial counselors

Collaboration with a Specialty Pharmacy Nursing Network Available

= National network that can service patients outside of our regional area

= VSP provides the medication and the nursing network provides the nurse to administer
the medication

URAC Rare Disease Center of

Excellence Designation

* Tailored protocols for treatment
initiation and ongoing monitoring

Collaborative Pharmacy Practice

Agreements w
* Legal agreement that authorizes

pharmacists to care for patients under
the supervision of a provider, including
refilling medications and labs

= Optimizes roles, clinic gains efficiency,
and patient outcomes are improved
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Abbreviations: IV = intravenous; SubQ = subcutaneous; EHR = electronic health record; REMS = Risk Evaluation and Mitigation Strategies;
URAC = Utilization Review Accreditation Commission; VSP = Vanderbilt Specialty Pharmacy



